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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 

Delta Branding and possible partnership X  

 
Met with Mary Boblet, Mokelumne Coast to Crest Trail, and Steve 
Diers, Mokelumne Watershed & Recreation Div/ East Bay Municipal 
Utility District, to discuss Delta Branding and partnership.  

10/18/2012 
Shakoora Azimi-Gaylon, 
Susan Roberts, Amanda 
Bohl 

Delta Conservancy Roundtable and Outreach 
Program 

X  
Met with Alta Tura to discuss Conservancy partnership with 
Sacramento Area Creek Council 

10/24/2012 
Shakoora Azimi-Gaylon & 
Susan Roberts 

Bayland Ecosystem Habitat Goals Update 
(BEHGU) Steering Committee Meeting 

X  
Attended BEHGU Steering Committee meeting to discuss technical 
update. 

10/23/12 Kristal Davis Fadtke 

Ecosystem Restoration Program (ERP) 
Implementing Agency Managers Meeting 

X  
Monthly meeting to discuss Ecosystem Restoration Program projects, 
and provide an update on Conservancy activities. 

10/23/12 Kristal Davis Fadtke 

Delta Regional Ecosystem Restoration 
Implementation Plan (DRERIP) Evaluation 

X  
Two-day workshop to evaluate the Prospect Island Tidal Restoration 
Project using the DRERIP process. 

10/24/12-
10/25/12 

Kristal Davis Fadtke 

Delta Design Team X   11/2/12 Kristal Davis Fadtke 

CA Biodiversity Workshop X  Agency Integration Workshop 10/25-26/2012 Shakoora Azimi-Gaylon 

California Conservancies X  
Coordination with California Conservancies 

10/30/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

Delta Levee Workshop X  Delta Levee Projects 11/1/2012 Campbell Ingram 

Delta Design Team Meeting X  
Second meeting of the Delta Design Team. Purpose of Design Team is 
to support the Delta Regional Forum by providing input on regional 
issues and represent stakeholder interests. 

11/2/2012 
 

Kristal Davis Fadtke 

Land Use Subcommittee X  A DWR meeting to discuss Land Use related issues 11/7/2012 Campbell Ingram 

Delta Restoration Network X  
Agency coordination meeting led by Delta Conservancy 

11/8/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

Conservancy Funding Needs X  
Met with Julie Alvis to discuss available state grants for Conservancy 
high priorities 

11/9/2012 Shakoora Azimi-Gaylon 

Fish Restoration Program Agreement (FRPA)  
Coordination Meeting 

X  
Monthly meeting to discuss coordination of projects under the DFG-
DWR Fish Restoration Program 

11/13/2012 
 

Kristal Davis Fadtke 
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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 

Levees & Habitat Restoration Open Forum X  
Hosted Open Forum with agency staff and delta residents to open 
communication on levee and restoration projects. 

11/14/12 
Kristal, Campbell, 
Shakoora, Susan, Amanda 

Coalition to Support Delta Projects X  
Restoration project meeting led by Delta Conservancy 

11/14/12 
Campbell Ingram, 
Shakoora Azimi-Gaylon & 
Susan Roberts 

DRERIP Conceptual Models Management 
Meeting 

X  
Agenda items included Prospect Island Evaluation, publication status, 
FloodSAFE conceptual model papers, model prioritization process 

11/16/2012 
Kristal Davis Fadtke 

Near Term Strategies 
 

X  
Discuss near term projects with Stewardship Staff panel discussion. 

11/19/2012 Campbell Ingram 

Central Valley Habitat credit exchange X  
Workgroup Meeting 

12/3/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

 
FRPA Outreach Team Meeting 
 

X  
Meeting to discuss outreach efforts for the Fish Restoration Program 
Agreement. 
 

12/4/2012 
 
Kristal Davis Fadtke 
 

Conservancy’s Projects  X  
Met Strategic Growth Council Executive Director 

12/5/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

Funding Agency Coordination X  
Met with NRC staff to discuss agency coordination and partnership 

12/5/2012 
Campbell Ingram,  
Shakoora Azimi-Gaylon, & 
Kristal Davis Fadtke 

CFEE Roundtable Conference X  Panel participation 12/6/2012 Campbell Ingram 

Clarksburg High School X  
Introduce Delta Conservancy and discuss Creek Week Clean Up 
project. 

12/7 Susan Roberts 

Creating a Restoration Tracking Database for 
the Delta X  

Conservancy convened meeting to review and discuss existing 
restoration tracking databases and discuss needs for the Delta. 12/11/2012 

Campbell Ingram 
Shakoora Azimi-Gaylon 
Kristal Davis Fadtke 

Wetlands Methodology X  
Discuss methodology for wetland in the Delta 

12/12/2012 
Campbell Ingram 
 

BDCP Habitat Coordination X  Coordination and updates by agencies all working in the Delta  12/12/2012 Shakoora Azimi-Gaylon 

BDCP Waterfowl and Shorebird Effects Analysis 
X  

Meeting presenting the results of the BDCP effects analysis for 
waterfowl and shorebirds and proposed mitigation. 

12/13/2012 
Kristal Davis Fadtke 
 

Delta Stewardship Meeting 
 

X  
Attended the Council meeting 

12/13/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

Delta Regional Forum 
 X 

Presented overview of the Delta Conservancy on panel of Delta 
planning efforts. 

12/14/2012 
Campbell Ingram 
Kristal Davis Fadtke 
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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 

Delta Branding Project and Partnership X  
Met with Priscilla Enriques from Sacramento Foundation @ Sac 
Region office 

12/14/2012 
Campbell Ingram & 
Shakoora Azimi-Gaylon 

Tour potential Creek Week Clean Up sites 
X  

Toured potential sites: Freeport area and Cliff House w/Sac County 
Regional Parks and Sacramento Area Creeks Council. 

11/28/12 
Susan Roberts & Andy 
McGuirk  

Delta Branding Outreach  X  

Four individual meetings with the Central Valley Tourism Association, 
Visit California, and the Stockton Convention and Visitors’ Bureau to 
discuss branding efforts and other opportunities for the Conservancy to 
engage in economic development. 

10/12 – 12/12 Amanda Bohl 

Economic Development Research X  

Three individual meetings with Chris Lauritzen, Jean Yokotobi of the 
Isleton Chamber of Commerce, and Sean Wright of the Antioch 
Chamber of Commerce to discuss economic development 
opportunities for the Conservancy. 

10/12-12/12 Amanda Bohl 

Duck Days Planning Meetings X  
Participated in the planning meetings for the Yolo Basin Foundation’s 
Duck Days 

10/25 & 11/16 Amanda Bohl 

Land Use Program Development X  

Individual meetings with Michelle Clark of the Yolo Land Trust, Robin 
Kulakow from the Yolo Basin Foundation, and Fish and Game 
representatives to discuss the role of the Conservancy in land use 
issues in the Delta. 

10/12 – 12/12 Amanda Bohl 

Agritourism Exploration 

X  

Individual meetings with Diana Abellera from the Community Alliance 
for Family Farmers and Amber Stott of the California Food Literacy 
Center to discuss opportunities for agritourism, farm-to-school 
programs, and regional food collaboratives.  

11/12 – 12/12 

Amanda Bohl 

Fish Restoration Program Agreement (FRPA)  
Coordination Meeting 

X  
Monthly meeting to discuss coordination of projects under the DFG-
DWR Fish Restoration Program 

1/16/2013 
Kristal Davis Fadtke 
 

 
 

Key Events and Upcoming Dates   

Organization Date 
Delta Stewardship Council Meeting January 24-25 

Strategic Growth Council Meeting February 15 

California Water Commission Meeting January 16 

Delta Protection Commission Meeting January 24 

Delta Conservancy Board Meeting January 17, 2-5pm 


